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OPERATIONS

(Eﬂ Scheduling

2, Crew

© Maintenance
@) Flightline
RESOURCES

& Parts

O Fuel
BUSINESS

B Biling

il Reports
@ Documents
() Requests

ADMIN

oo Administration

M. Alvarez

MA .
Dispatcher

State Aviation Agency - Central Field

Today's operations

/

5o0f7 1

1

flight-ready in maintenance held for defect

SA-103 - 100-hr inspection SA-104

Day schedule - Oct 28

06:00 08:00 10:00 12:00

SA-101
Light jet
SA-102
Light jet
SA-103
Light jet
SA-104
Light jet
SA-201
Midsize jet
SA-202
Midsize jet
SA-301
piston single

Requests awaiting approval

REQUEST DIVISION DATE AIRCRAFT

R-2208 Division A Oct 29  SA-201

R-2209 Division B oct30  SA- 102

_1042 Northfield
1045 Base to Eastport

Maintenance WO-5501 100~ hr inspection

| HOLD - defect awaiting decision

1046 Survey

ESTIMATE STATE

$7,360 o Submitted pecline
$3,135 o Submitted -Approve Decline

7

flights today, 1 flown

New trip request Oct28 MA

reguests awaiting approval

Flight 1041 completed R-2208" R-2209

14:00

1043 to Base

1047 WesthrooK

Conflicts and alerts

m Blocking Trip 1044 held: crew medical expired

(Capt. J- Hart).

m Blocking SA-104 on HOLD: defect awaiting
decision.

o Information SA-201 Phase 2 inspection due No

12,15 days.




THE PROBLEM, IN GENERAL TERMS

Fleet operations run onrecords that do not talk to each
other

Maintenance history in one tool. Schedules in another. Fuel receipts on paper. Invoices rebuilt by hand at month-end.
Each re-entry is a chance for an error, a missed inspection or a charge nobody can explain.

= A 5

Typed twice Found late Reconciled by hand
The same flight is entered into several A due inspection or an expired Fuel, parts and billing are matched at
places. certificate shows up after the schedule the end of the month.

Is set.

General industry challenges, not a description of any specific agency.
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ONE FLIGHT, ONE RECORD

Log a flight once. Everything else follows.

When the post-flight log is closed,
HangarBridge would update hours and
cycles in maintenance, post fuel burn to the
tanks, draw parts against work orders and
create the charge line for billing, each with
a signature and an audit trail.
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Maintenance
+0.7 h, +1 cycle

~

e

\_

Fuel
76 gal burn

Closed post-
flightlog

[

.

Billing
0.7 h charge line

e

\

Parts
oil filter issued

[

.

Reports
KPIs refresh




ELEVEN MODULES, ONE PLATFORM

Everything a flight department runs, inone place

© M1 5 M2 2 M3 < M4

Maintenance and Flight Scheduling and Crew and Qualifications Parts and Inventory
Airworthiness Dispatch Only qualified, rested people on the The right part, with its paperwork,
Know what is due, what is blocked One calendar for aircraft, people and schedule, and a warning long before tied to the work order that needs it.
and what is safe to fly. maintenance, and a release step that anything expires.

cannot be skipped.

O M5 M6 2 M7 i M8
Fuel Management Flight Line and Hangar Billing and Cost Recovery Reporting and Analytics
Every gallon accounted for, from Operations Every flight turns into a documented The same numbers, for every role,
delivery to aircraft to invoice. Ramp and hangar work done on a charge, and every charge carries its without a spreadsheet in between.
checklist, signed, and visible to basis.
everyone.

o M9 B M10 0 M1l

Integrations, Administration Documents and Compliance Mobile, Requests and O d
and Security Tracking Notifications ne connecte
Fits into the systems you already run Every document and every person's The same record on the ramp, in the record

and keeps every action traceable. paperwork current, with a warning cockpit and at the requester's desk.

before anything lapses.

Module names follow the way flight departments organize their work.
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M2 - FLIGHT SCHEDULING AND DISPATCH

See the whole day ataglance

Aircraft readiness, flights, maintenance windows
and pending requests on one screen. Conflicts
with maintenance or crew rest are flagged before
they become delays.

® 1 7/ flights today, 1 flown

® 2 1 aircraft in maintenance, 1 held for a
defect decision

® 3 2 requests awaiting approval
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¥ Hangar

OPERATIONS

Scheduling
Crew
Maintenance
Flight line
RESOURCES
@ Parts
O Fuel
BUSINESS
El Billing
il Reports
B Documents
(J Requests
ADMIN

oo Administration

M. Alvarez
Dispatcher

MA

State Aviation Agency - Central Field

Today's operations

50f7

flight-ready

Day schedule - Oct 28

06:00

SA-101
Light jet
SA-102
Light jet

]

in maintenance

SA-103 - 100-hr inspection

08:00

]

2 -

held for defect

SA-104

10:00

1042 Northfield

12:00

1045 Base to Eastport

7

flights today, 1 flown
Flight 1041 completed

14:00

1 - 3
2

requests awaiting approval
R-2208 - R-2209

16:00 18:00

1043 to Base

SA-103
Light jet

[ Maintenance - WO-5501 100-hr inspection

)

SA-104

Light jet 1041 B HOLD - defect awaiting decision

SA-201
Midsize jet
SA-202
Midsize jet
SA-301
Piston single

Requests awaiting approval

REQUEST DIVISION DATE
R-2208 Division A Oct 29
R-2209 Division B Oct 30

1046 Survey

AIRCRAFT

SA-201

SA-102

ESTIMATE STATE
$7,360

$3,135

o Submitted

o Submitted

1047 Westbrook

Conflicts and alerts

W Blocking

B Blocking

* Information

Trip 1044 held: crew medical expired
(Capt. J. Hart).

SA-104 on HOLD: defect awaiting
decision.

SA-201 Phase 2 inspection due Nov
12, 15 days.



M2 - FLIGHT SCHEDULING AND DISPATCH

Arelease step that cannot be skipped

Each flight shows a traffic light per item - aircraft, crew, fuel, passengers, handling - and the flight takes the color of its worst item. Dispatch

submits; an authorized person releases. Every release is saved as a numbered snapshot, and a change after release sends the flight back to
DO.

State Aviation Agency - Central Field State Aviation Agency - Central Field

. . Oct28 MA . Oct28 MA
—~ Hangar Flight readiness ~= Hangar Flight release
OPERATIONS OPERATIONS
(5 Soneqnling Readiness by trip [B Scheduling Trip 1041 - SA-104 - Base to Southgate - 06:10 Flightrelease
TRIP TAIL ROUTE DEP. AIRCRAFT CREW FUEL PASSENGERS HANDLING FLIGHT — /0K Aircraft SA-104 - airworthy, no overdue limits Releasing as S. Morgan, Chief Pilot (authorized to release)
1041 SA-104 Base to Southgate 06:10 7 OK 7 OK v OK 7 OK 7 OK 7 OK Submitted by M. Alvarez, Dispatcher (submits, does not release)
Maintenance Maintenance v OK Crew - Capt. R. Lindqvist, F/O T. Ndiaye qualified and rested X . i
Maintenance items J. Okafor (releases maintenance only)
. . 1042 SA-101 Base to Northfield 08:00 v OK v OK v OK v OK v OK v OK ; i
Flight line Flight line v/ OK Fuel - 272 gal on board X )
Release flight Return to dispatch
RESOURCES 1043 SA-101 Northfield to Base 14:00 v OK v OK O DO v OK e REQ * REQ RESOURCES 7/ OK Passengers - 4 on manifest
@ Parts 1044 SA-201 Base to Southgate 09:00 v OK m HOLD v OK ? REVIEW v OK m HOLD @ Parts ’ ,
YAk Handling - confirmed Numberedrelease reports
O Fuel ) O Fuel
1045 SA-102 Base to Eastport 10:00 v OK v OK v OK v OK ¢ REQ * REQ RELEASE REPORT TIME BY
BUSINESS . BUSINESS
1046 SA-301 Survey 08:00 v OK v OK v OK - NR - NA v OK Openitems at release Trip 1041, v1 05:05CT M. Alvarez (submitted)
El Billing E Billing
1647 SA-262 Base to Westbrook 13:00 v OK v OK © bo v OK v OK © bo o Information Passenger boarding time to be confirmed at the ramp. LpI1034:4v2 0o 0C S. Morgan (released)
ili Reports il Reports
@ Documents @ Documents If the aircraft, airport, time, crew, maintenance or passengers change after release, the
O DO Dispatchopen e REQ Requested M HOLD Hold v OK Ready Trip 1044 - SA-201 - 09:00

flight returns to DO and people are notified.

[ Requests [ Requests

ADMIN

oo Administration

M. Alvarez
Dispatcher

? REVIEW Needsreview - NR Notrequired

- NA Not applicable
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B HOLD Crew. Capt. J. Hart: medical expired Oct 15. The assignment is
blocked.

? REVIEW Passengers. Passenger list waiting for confirmation.

v ok Aircraft, fuel, handling. Ready.

The flight takes the color of its worst item. Assign another qualified, rested
captain, or record a manager override, to clear the hold.

ADMIN

oo Administration

M. Alvarez
Dispatcher




M3 - CREW AND QUALIFICATIONS

Only qualified, rested people on the schedule

State Aviation Agency - Central Field

Medical, type, currency and training dates = Hangar Crew qualifications = @ o Hangar e et 2
My trips

are tracked with 90/60/30-day notices. An & senacung Cap. R Lindavit

PERSON QUALIFICATION MEDICAL / CERTIFICATE TRAINING DUTY TODAY STATUS
. . . 2, Crew
eX p I re d Ite m b I O C kS th e a S S I g n m e nt ° a n @ e Capt. R. Lindqvist Light jet Medical to Mar 14 (137 days) Recurrent Nov 20 (23 days) 4.00f 10 h A Due soon
aintenance . .
I ] o ) Upcoming trips
F/O T. Ndiaye Light jet Medical to Jan 09 (73 days) Recurrent Feb 02 (97 days) 4.00f 10 h v Current

Flight line

Ove r r i d e i S p O S S i b | e a n d a | Wa y S re C O rd e d . T (e Capt. S. Morgan, Chief Pilot Midsize jet Medical to Nov 05 (8 days) Recurrent Aug 14 (290 days) 0.00f10h A Due soon Trip 1042 - SA-101 08:00

Base to Northfield v Released

apt. J. Hart idsize jet edical expired Oct ecurrent current .0 o m Expired
@ Parts (o2 J.H Midsize j Medical expired Oct 15 R 0.00f 10 h p
O Fuel J. Okafor, Mechanic Maintenance Mechanic certificate valid Fueler training Dec 20 (53 days) Not tracked v Current T"iP 1043 - SA' 101 14:00
BUSINESS Northfield to Base v Released
M. Alvarez, Dispatcher Dispatch No dated items No dated items Not tracked v Current
El Biling
il Reports .
Assignment guard Duty andrest

. 9 9 y Alerts

Documents indqy cEE———

m Blocked  Trip 1044 - SA-201 - 09:00 Lindqvist 4.0/10h
0 Requests Capt. J. Hart cannot be assigned: medical expired Oct 15. Ndiaye [ ] 4.0/10h A Training Recurrent training due Nov 20’ 23
ADMIN / Available  Capt. S. Morgan is qualified and rested for the midsize jet. Green is within limits. Amber and red appear as limits are approached; limits are set by the days.
agency.

oo - . . . .

b SEe A manager can override an expired item. Who, when and why are always e LOg POSt_ﬂlght IOg 1041 IS ready to sign.

recorded.

Sign and confirm

Sign post-flight log 1041

Confirm fit for duty - Trip 1042

M. Alvarez

MA N
Dispatcher

Checklist
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M1 - MAINTENANCE AND AIRWORTHINESS

Know whatis due, whatis blocked, what s safe to fly

State Aviation Agency - Central Field

Hour, cycle and calendar limits in one due list, = Hangar Floatmai octzs wn
projected against scheduled flights. Overdue . . .
items, directives and life - limited parts can block 9 senecin 0 z 1 1 1 |

2\ Crew Past due / AOG Coming due Defects awaiting Deferred Corrective action Aircraft on HOLD
. . . SA-104 - SA-201 decision SA-202 WO0-5498 SA-104
dispatch; any exception needs documented (© waintenance
a rova | Flight line
p p ) RESOURCES Inspections due Fleet status

& Parts AIRCRAFT ITEM BASIS DUE REMAINING STATUS sA-101 Light jet 7 Ready
O Fuel SA-103 100-hr inspection Hours Now Oh e In work SA-102 Light jet yr—
BUSINESS SA-1e4 Oil change Hours 1,293.6 h 9.0h A Soon SA-103 Light jet o Maintenance
El Biling SA-201 Phase 2 inspection Calendar Nov 12 15days  a Soon sA-108  Light jet ——
il Reports SA-301 Annual inspection Calendar Dec 02 35 days v OK SA-201 Midsize jet 7 Ready
B Documents

SA-202 ELT battery Calendar Jan 15 79 days v OK SA-202 Midsize jet J Ready
(J Requests

SA-301 Piston single v Ready
SDMI Openitems
oo Administration TYPE AIRCRAFT  ITEM STATE SA-104 is on HOLD. A defect awaits a decision. Release is
blocked until the decision is signed. The oil change shows 8.3
Defect SA-104 Left wing tip position light inoperative m Awaiting decision h remaining once log 1041 closes.
Deferred SA-202 Cabin reading light, category D, due Nov 27 A Deferred
(30 days)
Corrective SA-101 Cabin latch - WO-5498 o Ready for sign-off
action

M. Alvarez

MA .
Dispatcher
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M1 - MAINTENANCE AND AIRWORTHINESS

Onelog. Three uses. No re-typing.

The post-flight log is the single source for times, landings, cycles and hours. Only rising values reach the due list. A crew -reported defect
holds the aircraft until maintenance decides: clear, corrective action, or defer with a category, due date and flight limitation.

State Aviation Agency - Central Field

State Aviation Agency - Central Field

. Oct28 MA .. Oct28 MA

—~* Hangar Post-flightlog —~ Hangar Defect decision
OPERATIONS OPERATIONS
£ Scheduling Post-flightlog - Trip 1041 - SA-104 Meters Checks 9 Scheduling Defecton SA-104 Defectdecision
2 Crew Off-block 06:10 METER BEFORE AFTER  CHANGE /Pass  Times are in sequence Reported By crew, after flight 1041 Clear

Take-off 06:18 Airframe 1284.6 12853 +0.7 Description Left wing tip position light inoperative No defect found; release the hold.

Maintenance ' ' v P Hours and cycles only rise Maintenance
(9 Landing 07:00 ass 4 v Aircraft state HOLD

Flight Ii Engine 1 1,201.2 1,201.9 +0.7 . ) S mmnn Not deferred
] Flightline On-block 07:06 v Pass  Fuel out minus fuel in equals burn el s Corrective action before the next flight.

Flight time 0.7 h (42 min) Engine 2 1,198.8  1,199.5 +0.7
RESOURCES K ) v Pass Crew qualified at departure RESOURCES

Block time 0.9 h (56 min) Fuel (gal) 272 out 196 in 76 burn @ Defer . . o
@ Parts . . Q@ Parts Defer by category, with a due date and flight limitation.

Landings - cycles 1-1 v Pass Passenger travel logs signed, 4 of 4
O Fuel Delay +10 min (passenger late) O Fuel RGO Category
BUSINESS BUSINESS @

: :

El Billing El Billing

Onerecord, three uses Due MEL item
il Reports i1 Reports

" oo ; Nov 07 (10 days MEL 33-1
B Documents Maintenance Fuel Billing B Documents Zzzz;;raﬂ stays on HOLD until maintenance signs a ys)
+0.7h, +1cycle 76 galburn 0.7 hchargeline ’ Flight limitation

[ Requests

ADMIN

oo Administration

M. Alvarez
Dispatcher

MA

SA-104 oil change: 9.0 h to 8.3 h remaining

[eiLELILI M Crew: Capt. R. Lindqvist, F/O T. Ndiaye - A closed log is locked and corrected by amendment.

Posted to the tank records
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0.7 h x $1,450 + 76 gal x $6 = $1,471, Division A

[ Requests

ADMIN

oo Administration

M. Alvarez
Dispatcher

To be confirmed

Sign and save decision Cancel



M1 - MAINTENANCE AND AIRWORTHINESS

Records that cannot be quietly changed

Work orders carry items by role, estimated and
actual hours and cost, parts, attachments and
sign-off. Entries are signed with a single
electronic signature and locked; a correction is a
new entry that points to the old one. Entry fields
are modeled on commonly used aviation record -
keeping content; rules to be confirmed with the
agency.
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¥ Hangar

OPERATIONS

Scheduling
S
Maintenance
»] Flight line
RESOURCES
& Parts
O Fuel
BUSINESS
El Billing
il Reports
B Documents
[J Requests

ADMIN

oo  Administration

M. Alvarez
Dispatcher

State Aviation Agency - Central Field

Work order WO-5501 Oct28  MA

WO-5501 SA-103-100-hrinspection e Inprogress  Opened Oct 27 - Customer reference: Division A

Items Details Attachments Work performed Parts Linked orders Logbook
Items Approval trail
# ITEM ROLE EST.H ACTUALH SIGNED Opened
Oct 27 - Maintenance control
1 Engine and compartment inspection Technician 4.0 3.5 J.Okafor 09:12
Iltems 1 to 4 signed
2 Landing gear and brakes Technician 3.0 2.5 J.Okafor 10:40 J. Okafor - one signature per entry, locked
3 Flight controls and structure Technician 3.5 3.0 J.Okafor 11:55 @ Final inspection
Waiting for the inspector
4 Electrical and avionics checks Technician 2.5 3.0 J.Okafor 13:20 .
6 Return to service
5  Final inspection and records review Inspector 3.0 Notstarted - Pending Blocked: linked order WO-5502 is open
Total 16.0 12.0
Parts Linked orders Cost
PART QTY COST STATE ORDER ITEM STATE Estimated (labor + parts) $1,784
Qil filter 1 $48 v Issued WO-5502 Replace nhav light lens A Waiting for part Actual to date $1,444
Labor rate $85/h
Spark plug set 1 $164 Issued
Brake pad kit 1 $212 v Issued
Parts total $424



M4 - PARTS AND INVENTORY

Theright part, with its paperwork

Stock cards show what is expired, below

minimum or above maximum. Receiving records
lot, supplier and certificate. A part with incomplete
history cannot be installed. Parts are issued to the
work order and their cost flows to billing.
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¥ Hangar

OPERATIONS

B

Scheduling

2 Crew

Maintenance

Flight line

RESOURCES

6]

[@ Parts

Fuel

BUSINESS

El
If
B
0

Billing
Reports
Documents

Requests

ADMIN

oo Administration

MA

M. Alvarez
Dispatcher

State Aviation Agency - Central Field

Parts and inventory

4

stock lines

Oil filter - Nav light lens - Spark plug set -

Brake pad kit

Stock cards
PART PART NO.
Oil filter OF-1140
Nav light lens NL-2207
Spark plug set SP-3315
Brake pad kit BP-4402

Quantities by state

NAV LIGHT LENS

On hand

Allocated to WO-5502
On order (PO-3307)

Quarantined

1

below minimum

Nav light lens

ON HAND MIN

14 6
0 2
5 4
3 2

MAX

20

10

1

reorder request created

RR-118 - created automatically

STATUS

v OK

m Below minimum

v OK

v OK

Oct28 MA

AOG order open

PO-3307
Purchase order - AOG
Order PO-3307
Part Nav light lens x 2
Priority H AOG
For WO0-5502 - SA-103
Due Oct 30

o Draft
o Approved
@ Ordered

4 Received

Reorder request created. Nav light lens fell below its minimum of 2.



M5 - FUEL MANAGEMENT

Every gallon accounted for

Deliveries, quality checks, fuelings and burn from
the flight log are reconciled daily. A variance is
traced back to the flights behind it.

9,315 gal

on hand

540 gal

used today

12 gal

variance to review
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State Aviation Agency - Central Field

~* Hangar Fuel by location

OPERATIONS

59 Scheduling 9,315 gal
on hand

2\ Crew

@ Maintenance

Flight line

Fuel by location
RESOURCES

540 gal

used today

LOCATION ON HAND (GAL) USED TODAY (GAL) RECONCILIATION
@ Parts
Hangar A tank 6,420 310 v Reconciled
[ O Fuel
Hangar B tank 2,115 90 A Variance 12 gal
BUSINESS
Truck 2 780 140 v Reconciled
El Billing
Total 9,315 540
il Reports
B Documents
On hand by location
(J Requests
Hangar A tank L 6,420
ADMIN Hangar B tank 2,115
oo Administration Truck 2 [ ] 780

MA M. Alvarez

Dispatcher

12 gal

variance to review

Hangar B tank

Variance traced to flights
HANGAR B TANK - TODAY
Trip 1041 - SA-104 - fueling after landing
Pre-flight fueling - SA-102 - trip 1045
Recorded fuelings
Tank level change

Variance to review

Oct28 MA

GALLONS

48

30

78

90

A 12 gal

The difference is traced to the flights and fuelings behind it so

it can be reviewed and closed.

Quality checks - Oct 28

CHECK WHO
Sediment and water - Hangar A J. Okafor - 06:00
Sediment and water - Hangar B J. Okafor - 06:05

Truck 2 filter inspection J. Okafor - 06:10

RESULT

Pass

Pass

Pass



M6 - FLIGHT LINE AND HANGAR OPERATIONS

Ramp work on a checklist, sighed

State Aviation Agency - Central Field

Pre-flight checklists with a progress [ angar: . ux @
OPERATIONS
1 1 1 1 Pre-flight checklist i Hangar and ramp map
counter, aircraft sign-out and sign-in re-fligh
I I Trip 1042 - SA-101 7 @ S s
° ©@ Maintenance Bay 1 Bay 2 Bay 3 Bay 1 Bay 2
ground-service requests and a hangar (5 e
Departure checklist RESOURCES oozl sA-104
map. A flight without a completed form is
Exterior walkaround Fuel
flagged before release. No damage found
Fuel quantity and caps - Reports sa-on sa-102
ight jet - ready Light jet - ready
Quantity matches the uplift record B Bemmeis
[ Requests
Oil and fluids ADMIN
Levels normal oo Administration
Aircraft turn - SA-104 Towing and hangar moves
Flight controls O o wanson s
Free and correct ° 07:15 - Defect reported Tow SA-103 from Hangar A bay 1 to the ramp after the inspection M. Alvarez © Planned
Crew report with a photo Tow SA-104 from the ramp to Hangar A bay 2 J. Okafor v Done - signed

07:30 - Fueling
48 gal from the Hangar B tank

Documents on board
Registration, airworthiness, insurance

° 07:40 - HOLD applied
Waiting for a maintenance decision

(

Checklist Alerts
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M7 - BILLING AND COST RECOVERY

Every flight becomes a documented charge

Rate tables by aircraft and fiscal year. Flight time,
fuel, labor and parts become charge lines
automatically from closed logs. Totals by division
match the invoice.

$9,640

Invoiced

$3,680

Ready to invoice

$10,495

Waiting for a legal basis

HangarBridge - Prima Pobre LLC - page 14

State Aviation Agency - Central Field

. Oct 28
—~* Hangar Charge records by flight
OPERATIONS ~
& Scheduling $9,640 $3,680 $10,495
2 Crew Invoiced Ready to invoice Waiting for a legal basis
INV-0412 - INV-0415 Trip 1040 Trips 1036 - 1039
@ Maintenance
Flight line .
Charge records by flight

RESOURCES TRIP DIVISION AIRCRAFT  FLIGHTH  FLIGHT TIME FUEL TOTAL STATUS
@ Parts o

1030 Division A SA-102 2.8 $4,060 300 gal / $1,800 $5,860 v Invoiced - INV-0412
O Fuel

1033 Division B SA-301 6.0 $2,880 150 gal / $900 $3,780 v Invoiced - INV-0415
BUSINESS

1e36 Division C SA-201 2.0 $5,200 360 gal/$2,160 $7,360 A Waiting for a legal basis

[ El Billing

1039 Division A SA-101 1.5 $2,175 160 gal / $960 $3,135 A Waiting for a legal basis
il Reports
B Documents le40 Division B SA-202 1.0 $2,600 180 gal/ $1,080 $3,680 « Ready to invoice - IA-2026-14
D Requests Recorded this month A $8,995 - B $7,460 - C $7,360 $23,815

ADMIN
- Pending log close 1041 - Division A - SA-104 - 0.7 h x $1,450 = $1,015 + 76 gal x $6 = $456 = $1,471. Appears here after the log is closed.

oo Administration

HangarBridge records and documents what each flight cost. It does not decide whether, to whom or at what rate a charge may be billed; that comes from the agency.

MA M. Alvarez

Dispatcher

MA



M7 - BILLING AND COST RECOVERY

Each charge carries its basis

A configurable legal basis field on every charge: agreement, statute or rule, policy or other, with the reference as given by the agency. Without it, the
charge cannot move to Ready to invoice. HangarBridge records and documents what a flight cost; it does not decide whether, to whom or at what rate a
charge may be billed.

Aging: 0-30 days $3,780 - 31-60 days $5,860 - over 60 days $0

State Aviation Agency - Central Field State Aviation Agency - Central Field

> . Oct28 MA P 4 . . Oct28 MA
Hangar Enter the legal basis Hangar Receivables aging
53 Scheduling 5 Scheduling $3,78o $5,860 $o
2 Crew 2\ Crew 0 to 30 days 31to 60 days Over 60 days
INV-0415 - 12 days INV-0412 - 34 days No invoice is over 60 days
© Maintenance © Maintenance
Flight line Enter the legal basis Flight line Obeninvoi
. S ninvoi i
Trip 1036 - Division C - SA-201 - $7,360 peninvoices Escalation rule
INVOICE TRIP DIVISION AIRCRAFT AMOUNT  AGE BUCKET Escalate at 60 days (configurable)
@ Interagency agreement ] O Statute or rule Parts . Lo . .
[ @ INV-0415 1033  DivisionB  SA-301 $3,780 12 days /0030 Notify Division finance contact - Flight
Services manager
Agency polic Other R
O Agency policy O INV-0412 1030  Division A SA-102 $5,860 34 days A 311060 Accounting export  CSV or API - date range and row status
Reference
- - Total open $9,640
Billing IA-2026-09 El Billing
1 Reports il Reports Aging

The user name and time are recorded automatically. Without a legal basis, a
charge cannot move to Ready to invoice.

B Documents —

$3,780 + $5,860 = $9,640 open

Documents

Requests Totals before and after 0 Requests

BEFORE AFTER

Ready to invoice $3,680 $11,040

oo Administration oo Administration

Waiting for a legal basis $10,495 $3,135
Invoiced $9,640 $9,640

Recorded this month $23,815 $23,815

Cancel Save legal basis

M. Alvarez M. Alvarez

MA MA
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M8 - REPORTING AND ANALYTICS

The same numbers for everyrole

Dashboards for operations, maintenance, finance and
leadership. Saved reports, scheduled delivery, export
to Excel, CSV and PDF. Projected hours drive
upcoming inspections, parts demand and cost.

Example measures: aircraft availability - on-time
departure - days from landing to closed log - work-order
turnaround - parts fill rate - fuel variance - cost per flight
hour - receivables aging

HangarBridge - Prima Pobre LLC - page 16

State Aviation Agency - Central Field

Oct28 MA

—~ Hangar Reports and forecasting
OPERATIONS ~
41 98.0 92.7%
] | ]
5 Crew flights this month flight hours on-time departure
Light jet 71.0 - Midsize jet 16.0 - Piston 38 0f 41
Maintenance 11.0
Flight line
RESOURCES Hours by aircraft type Cost by division
© Parts Light jet GEENNS  7i0h Division A G 55995
Midsize jet [ ] 16.0 h Division B [ ] $7,460
O Fuel
Piston single [ ] 11.0h Division C [ ] $7,360
BUSINESS Total 98.0 h this month Total $23,815 recorded this month
Billing
Reports
Documents
Savedreports
Requests SAVED REPORT SCOPE SCHEDULE
SDMIN Utilization by aircraft Operations » Weekly
oo Administration
Cost recovery by division Finance e Monthly
Fuel variance by location Operations o Weekly
Receivables aging Finance o Weekly
Data-quality watchlist Leadership o Weekly

M. Alvarez
Dispatcher

MA

95.1%

logs closed within 24 h
39 of 41

Forecast
Next 30 days
A 2 inspections due SA-104 oil change - SA-
201 Phase 2 inspection
(Nov 12)

® 1 part below minimum  Nav light lens

Availability today

o,

71%

5 of 7 aircraft flight-ready
Export to Excel, CSV and PDF.



M10 - DOCUMENTS AND COMPLIANCE TRACKING

Nothing expires without a warning

A library of aircraft, fleet and personnel documents with
validity dates and 90/60/30-day notices. A compliance
board shows who and what is current, due soon or
expired. An optional safety module records hazard
reports, a risk rating and corrective actions with an
owner and a due date.

Sofé 2 1

people fully due soon expired
current
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¥ Hangar

OPERATIONS

59 Scheduling

2, Crew

@ Maintenance

Flight line

RESOURCES

@ Parts

O Fuel

BUSINESS

El Billing
Reports
Documents
Requests

ADMIN

oo Administration

MA M. Alvarez

Dispatcher

State Aviation Agency - Central Field

Documents and compliance

3ofé6

people fully current

Ndiaye - Okafor + Alvarez

Document library

DOCUMENT

Registration
Insurance certificate
Weight and balance report (issued

Sep 12)

Flight manual revision 7 - 4 of 6
people acknowledged

Airworthiness certificate on board

2

due soon

Lindqgvist recurrent Nov 20 - Morgan medical Nov 05

AIRCRAFT EXPIRY

SA-l101

SA-104

SA-201

SA-3e1

SA-102

Mar 31 (154

days)

Nov 15 (18
days)

No expiry

No expiry

No expiry

STATUS

v Current

A Due soon

v Current

e Pending acknowledgment

v Current

Oct28 MA
expired
Hart - medical expired Oct 15
Safety reports (optional)
Open 1
H-014 Ramp lighting
Risk A Medium

Corrective action due Nov 10 (13 days)

Reports can be filed without a name if the agency chooses.



M11 - MOBILE, REQUESTS AND NOTIFICATIONS

Ontheramp, in the cockpit, at the requester's desk

State Aviation Agency - Central Field

A mobile app for crew and technicians: trips, post- = Hangar Request portal ouze

OPERATIONS

flight log, checklists, defect reports with a photo and

A\ Crew

Estimate 2.0 h x $2,600 = $5,200

R-2208 Division A Oct 29 SA-201 $7,360  « Submitted Fuel 360 gal x $6 = $2,160

signatures. Requesters submit a trip request, see the

o e ivisi Oct 27 SA-101 Approved 0 Sepmied
cost estimate and follow its status through to the @ e
O Fuel Notifications 3 Invoiced
invoice. Change and approval notices go out by e- s
B Billing Oct27  RequestR-2201 approved Offline entry: target design. Entries would be saved on the device

and synced when the connection returns.
Today SA-104 insurance certificate due in 18 days

B Documents

mail and to the app. Entries are designed to be saved | e

[ () Requests

on the device without a connection and synced later.

oo Administration

MA M. Alvarerz

er

—~ Hangar 8 —~* Hangar oct 28 _~* Hangar oct 28
My trips Post-flightlog Pre-flight checklist

Capt. R. Lindqvist Trip 1041 - SA-104 Trip 1042 - SA-101

Upcoming trips Trip 1041 - SA-104 Departure checklist

Trip 1042 SA-101 08:00 Off-block - On-block 06:10 - 07:06 Exterior walkaround
Base to Northfield v Released Flight time 0.7 h (42 min) No damage found
Trip 1643 SA-101 14:00 Block time 0.9 h (56 min)

y Fuel quantity and caps
Northfield to Base v Released Landings - cycles 1-1

Quantity matches the uplift record
Fuel 76 gal burn
Oil and fluids

Alerts Levels normal

4 Training  Recurrent training due Nov 20, 23 Checks Flight controls
d o Free and correct
lays. v Pass Times in sequence

«log Post-flight log 1041 is ready to sign /Pass  Hours and cycles only rise () Documents on board

Registration, airworthiness, insurance
v Pass  Fuel balance

v Pass Crew qualified
Sign and confirm
v Pass Travel logs signed, 4 of 4
Sign post-flight log 1041

Confirm fit for duty - Trip 1042 Onerecord, three uses

Maintenance +0.7 h, +1 cycle
Fuel 76 gal burn

Billing 0.7 h charge line, $1,471

Close log

0 5 9 0

Checklist Log Checklist Checklist
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M9 - INTEGRATIONS, ADMINISTRATION AND SECURITY

Fits the systems you already run

A documented APl and event notifications. [ Acscosl:;l:lng } [ Staff directory ]
Exchange with accounting or ERP, fuel Y

supplier files, the identity provider and staff
directories, plus spreadsheet import and

export. Each exchange shows its status and HangarBridge
can beretried. T S T
{Fuel supplier fllesJ (Identity provider] [ Spreadsheets J
8205 CT - file rejected, 2 rows Othezj 05:30CT

Last exchange
Oct 28 10:12CT

Each exchange shows its status and time and can be retried. Connections use generic adapters: accounting or ERP, fuel supplier files, identity provider, staff directory.
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M9 - INTEGRATIONS, ADMINISTRATION AND SECURITY

Traceable, accessible, yours to take with you

Role-based access and sign-in with MFA. An
audit trail of who created, viewed, changed and
exported each record. Retention rules by record
type. Interface designed to WCAG 2.1 AA. Your
data is exportable in open formats at any time.
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¥ Hangar

OPERATIONS

59 Scheduling
2, Crew

@ Maintenance
Flight line
RESOURCES

@ Parts

O Fuel
BUSINESS

El Billing

il Reports

B Documents
(J Requests

ADMIN

[0-0 Administration

MA M. Alvarez

Dispatcher

State Aviation Agency - Central Field

Administration

Roles and permissions

ROLE

Dispatcher

Releaser

Maintenance

Inspector

Technician

Contract manager

Viewer

Audit trail

TIME

10:12

09:45

08:20

07:15

06:40

05:40

USER

M. Alvarez

Capt. S. Morgan
J. Okafor

Capt. R. Lindqvist
Capt. R. Lindqvist

Capt. S. Morgan

VIEW
v Yes
v Yes
v Yes
v Yes
v Yes
v Yes

v Yes

ACTION
Exported
Signed
Changed
Created
Viewed

Signed

CREATE EDIT
v Yes v Yes
No No
v Yes v Yes
No No
v Yes No
v Yes v Yes
No No
RECORD

Charge records, Oct
Release, trip 1042
WO-5501, item 3
Defect, SA-104
Post-flight log 1041

Release report, trip 1041 v2

SIGN / RELEASE EXPORT
No v Yes
v Yes v Yes
No v Yes
v Yes No
No No
No v Yes
No No

Security and data

v MFA

* Retention

e Export

o Accessibility

Required at sign-in

before the date

Open formats, at any time

Oct 28

ADMINISTER

No

No

No

No

No

v Yes

No

Configurable by record type; deletion blocked

Designed to WCAG 2.1 AA

MA



HOW WE WOULD BUILD IT

Configured around your process, delivered in stages

Workshop Discovery Delivery Support
Workshop with Flight Services to A fixed-scope discovery phase. Module -by-module delivery, Support and hosting after go-live.
confirm rules, fields and approvals. starting where the pain is greatest.

HangarBridge would be custom-built and configured around your process.
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NEXT STEPS

Let's build it with you

Where we would start What you would get

Q A conversation with Flight Services about your fleet, Q A platform configured around your process

your rules and your priorities ,
Q Documentation and data you can export

Q A first module chosen where the need is greatest , ,
Q A team that stays with you after go-live

Q A fixed-scope discovery phase to confirm fields,
approvals and integrations

Let's build it with you.
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ABOUT

Prima Pobre LLC

A U.S. company (Florida) that designs and builds custom software, workflow systems and reports. We build
around your processes and leave you with documentation and data you can export. More at ianization.com.

Prima Pobre LLC
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REQUEST A QUOTE

Let's talk about your fleet

Pricing is by quote, based on the modules, aircraft and users in scope.
Download this presentation and request a quote at
ilanization.com/hangarbridge.

Request a quote

lanization.com/hangarbridge
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